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"Those who do not remember the past are
condemned to repeat it."

Ponderings of the President –
Remembering

Connecting the Dots –

- George Santayana

Tricks of the Trade

N

OW THAT WE ARE BACK IN THE SWING of things
here at the college, I hope all of your classes are
filled with eager students who are doing well. At
Convocation a few weeks ago, we were welcomed by
President Coon’s usual and appreciated good
nature. At one point during his remarks he mentioned
an article in the Marin IJ lauding the college, but also
referring back to a time when things were not so
rosy. He gratefully acknowledged the kudos but also
expressed his wishes that we could set aside all of the
unpleasantness of the past and just move on.

Collective Bargaining –
Current Status of Contract Negotiations --

For the Good of the Order – E.G. Flynn; Labor
Heroine – The Sick Leave Problem—
Academic Freedom

End Page – UPM Halloween Party
have come to us recently, during what I will now refer
to as the Age of Enlightenment, i.e. the Dr. Coon years,
to date. So here goes:

Later at our UPM luncheon and meeting, after
declaring my admiration and appreciation for Dr. Coon,
I warned against accepting his suggestion that we “just
move on.”

At the beginning of the Reign of Terror nearly the
entire management team was fired and replaced. A
number of the former managers sued the college and
rumor has it that they were paid off to just go away
and keep quiet. Although a number of the
replacements had many fine qualities, it appeared that
for many of them, their most telling qualification was
their willingness to go along with whatever our leader
wanted. My own impression of this leader was that of
an outwardly charming individual who would promise
you whatever you wanted and then turn around and
do whatever was convenient or politically
advantageous for our leader.
>>

Nearly half of our full time faculty members have been
hired during Dr. Coon’s tenure and so they don’t have a
memory of “the way things were.” Others of us, both
full time and part time, would just like to forget it, as
well. However, if we heed George Santayana, we will
not. As promised at the luncheon then, I will try to
dust out the cobwebs for those of you who were here
during the time that I so lovingly refer to as the Reign
of Terror (we won’t mention any names now) and
enlighten those of you who were lucky enough to
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>> One case in point was actually just made by our
current president, Dr. Coon. During the years that I’m
talking about there was a strong push to increase
enrollment. Dr. Coon wrote in a very recent email on
Fall Enrollment:

exonerated, but only after great cost in dollars and
emotional pain.
UPM vs. District grievances became a tremendous
burden during this time period. Before the
administration in question came to power, when UPM
had a possible grievance, we would go to HR and try to
hammer out a solution, and often we did, without
going through the formal grievance process. When we
approached the Reign of Terror HR director, the
response was always “So sue us.” These grievances
were costly to both the District and to UPM. They
were also way out of line with what we had previously
come to expect and with what was going on at other
colleges. At one point I saw a survey about California
Community Colleges and the number of grievances
that they currently had ongoing. If memory serves me,
the average number of grievances for all of the colleges
was 1. A few colleges had 2 and one had 3
ongoing. The College of Marin had 13! Legal costs to
the District (and UPM, by the way, your union dues
at work) were so exorbitant that the District’s legal
counsel was the highest paid employee at
the college at that time. He was paid even
more than the CEO. By the way, UPM won
almost every grievance.

“You may recall that we ended the 2012-13 fiscal year
with over $1.2 million in uncollected student debt. Not
following our own policies and procedures pertaining to
the collection of student fees did not serve the District
or our students well.”
“Administrative Procedure 5030 [Fees] states that all
fees shall be assessed at the time of registration and
must be paid in full or students must enroll in a
payment plan within five (5) days after the time of
registration (enrollment). Failure to pay all fees in full
or enroll in a payment plan within five days (5) of
registration (enrollment) will result in the student’s disenrollment from all classes. Sometime prior to my
tenure at the College, a decision was made not to
follow AP 5030. The cumulative negative
impact of that decision can’t be understated.”
(Emphasis mine)
During this time period there were
numerous press releases in the Marin IJ
extolling the miracles of increasing enrollments
here at the college. At the same time, when
one of the deans who had not been fired yet,
tried to blow the whistle on some of the shell
games being played to increase enrollment, that dean
was fired and a lengthy lawsuit began, which cost the
college hundreds of thousands of dollars in legal
fees. The lawsuit was ultimately settled, costing the
District much more money, not to mention the
tremendous emotional cost to a loyal District employee
who was just trying to do right by the college.

One grievance in particular was especially
heinous. During previous negotiations the District
and UPM had agreed to an early retirement
incentive and had also agreed to put the savings
from that incentive on the UPM salary
schedule. During the Reign of Terror, the District
decided that they did not want to comply and adjust
the salary schedule. If they had complied, it would
have cost the District about $600,000. Instead, after
we struggled through a lawsuit, which UPM won, it
cost the District upwards of $2.2 million.

The firings (for no apparent reason) paved the way for
a tremendous amount of fear and mistrust among
almost all of the college’s employees. People,
especially those without tenure, were afraid of
speaking openly. Even some tenured faculty were
afraid to speak, worried that even though their jobs
might not be at stake, funding for their programs might
be cut in retaliation for their remarks. People were not
being paranoid. Retaliation was, indeed, taking place.

I could go on and on, but I will finish with one last
UPM/District conflict: our last contract negotiation for
our 2010/2013 contract. This contract took years and
years to settle. The District’s Chief Negotiator was the
same person who was the District’s Legal Counsel,
which many of you may see as a big problem. This
person never had any interest in settling anything, and
in fact, was gorging at the gravy train. The District’s
bargaining team would show up at the table
completely unprepared, offering nothing in wages and
benefits, only demanding take backs. We went
through Arbitration and finally through a last ditch
effort to avoid a strike; Fact Finding.
>>

Specious claims and accusations of racism were made
against faculty members, particularly prominent and
active members of UPM. Investigations were done,
again at college expense, and our members were
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